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Hi, I’m Yvon Prehn and I 
want to welcome you to 
our webinar today!

I also want to thank all of you for 
taking time out of your busy 
schedules to attend. The work you 
do is incredibly important, 
challenging and exhausting and I 
want to thank you for it.

I promise to do all I can to make it 
worth it and help you create more 
effective seasonal communications 
that will grow your churches!

Let’s get started. . . . . . 
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Church Celebrations & Seasonal Events

WHY WE NEED 
A NEW APPROACH

Typical approach to celebrations and 
seasonal events

A tremendous amount of time, 
money, and effort  goes into
planning, inviting, putting
on the event

The result:

A big turnout!

Great time for all!

The day or event is considered 
a success, however. . . . .

The following week, it is 
back to church attendance 
as usual

No increase in numbers

 Discouragement, incorrect 
blaming often result

No spiritual fruit
• A new approach is needed

Evaluate PAST approach

• Typically. . . .
• Focus on the event itself
• Staff makes most decisions
• Often inspired by a product 

they can buy, marketing 
trends

• Emphasis on getting people 
to the event itself

• Little thought beyond that 
except wishful thinking
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Doesn’t work because

• We assume that just 
because we host a holiday 
or special event that people 
will think we are wonderful 
and will come back to 
church next week

• But unchurched people or 
infrequent guests have no 
idea what the church does 
on a regular basis or when 
they do it!

Consider 
an 

alternative

We’ve got to STOP what we’re 
doing, take some time out and. . . 
.

Biblical Inspiration
• “Be very careful, then, how you 

live—not as unwise but as 
wise, making the most of every 
opportunity, because the days 
are evil. Therefore do not be 
foolish, but understand what 
the Lord’s will is.” Eph. 5:15-17

What is the Lord’s will?
(in our celebrations & all of life)

• “But you will receive power when 
the Holy Spirit comes on you; and 
you will be my witnesses in 
Jerusalem, and in all Judea and 
Samaria, and to the ends of the 
earth.” Acts 1:8

• “Go and make disciples of all 
nations, baptizing them in the 
name of the Father and of the 
Son and of the Holy Spirit, and 
teaching them to obey 
everything I have commanded 
you.” Matt. 28:18-20

We can do this! 
We can be His witness and to teach His 
people in the context of celebrations!

• 3-part new approach: 

• Process

• People

• Products
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A NEW PROCESS
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Typical PROCESS

• The BIG EVENT as an end in itself

• All communications, all volunteer efforts 
focus on this

• But when it’s over; it’s over

THE BIG 
EVENT

NEW PROCESS
• Instead of the BIG EVENT as an end in itself
• The BIG EVENTS as a connecting point

• To introduce people to the Christian faith and Jesus
• To introduce people to your church
• To take people to the next step in faith journey
• To invite them to continuing activities

THE BIG 
EVENT

Christian Faith

Your Church

Overview of how this works –
Christmas

• Don’t just plan for the event itself

• This is where most churches put time, money, efforts

• But if that is all you work on, that is the only area 
you’ll achieve success in

Christmas 
Services

Plan for integrated communications before, during and after
for maximum success in connecting people to your Church and the 
Christian faith.

Instead of all communications going today the one goal of the event

Christmas 
Services

Christmas 
Service

Christian Faith

Your Church

Why this process works so well
• A holiday or special event 

invitation works better than a 
church invitation

• An opportunity to meet the church 
family

• Church, Faith, Jesus is all new to 
many

• 7 exposures required
• Respect their desire to research, 

join a study, ask questions
• Special or Seasonal event 

provides a starting connection
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PEOPLE NEEDED
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Not staff alone

• Teaches the wrong things
– That money can buy outreach
– That lasting success or failure is the 

responsibility of the staff

• Instead, teach the right things
– We are ALL His witnesses; we are all 

to be growing in spiritual maturity!
– Participation in seasonal and special 

events will help us do this 
– We are all involved in prayer and 

work before, during, and after

Three key groups make this happen

• Church leaders
– Vision, budget, plan for 

evaluation

• Communication creators
– Create the products in-house

• Congregation
– They are the ones who do the 

inviting, interaction at the event, 
follow up

Benefits of this plan
• Outreach becomes something 

the entire church does for special 
and seasonal events

• Not something the leadership 
buys
– Much more cost effective!

• If successful—all are
• If not—all share in responsibility
• Spiritual growth & learning 

opportunity for all

Discipleship training as part of it

• Helps all members of the 
church become involved in 
natural evangelism and 
spiritual growth

• Members are encouraged to 
pray, invite, provide rides, 
encourage, be there for 
guests 

• Seasonal, regular outreach 
becomes part of the DNA of 
the church!
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PRODUCTS NEEDED

You can and should create your own 
materials

• YOU know your people best
• You can modify to fit them
• Effective Church 

Communications has lots of 
flexible designs in PDF and MS 
Publisher

• You can create and PRINT 
them at the best cost in the 
least amount of time

• Eg $1.00 a postcard vs. $.01
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COMMUNICATION PRODUCTS 
NEEDED

Before
• Obviously invitations in many formats

• But even before that. . . .

• Motivation for your congregation

Congregational Motivation
• Preach, write about, social 

media to motivate your 
people to invite

• Outreach everyone’s 
responsibility

• Not responsible to win the 
world, just their friends

• Events NOT only for fun 
and to entertain their 
family 

• Eternally important

Include a Prayer List on the back

How the people process works
• Make your people your distribution 

system

• Postcards and door-hangers (the 
system)

• Church creates and prints at the 
church

• Leadership explains and 
encourages

• People distribute, invite and pray

Digital–social media suggestions

• Potential visitors will check out 
your website like any business

• UPDATE website! Social media!
• You don’t want people to come to 

a website you meant to update
• Consider adding a blog or section 

about that holiday
• Blogs are free, highly recommend 

WordPress.com
• Whatever additional social media 

your church uses and keeps 
updated—be sure it is current
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During the event itself

• Everything you do 
communicates

• IMPORTANCE of 
SIGNAGE 
– Have a visitor walk 

through

• Every member a 
greeter, ambassador for 
Jesus

During the service, events:
Explain, Connect, Invite

• Explain EVERYTHING

• Don’t let your traditions be a 
stumbling block

• Tell them what you do regularly 
because you probably aren’t doing 
the same things on holidays or even 
meeting at the same times you 
regularly do

• Also provide clear, specific overviews 
of ministries and an invitation of 
what to do next

THE MOST important piece
• Connection Cards and 

Prayer Cards

• At all events

• Intentionally present them

• Have immediate follow up 
in place

• Samples follow
Free ebook on 
Connection Cards for 
Kindle at 
amazon.com 
By Yvon Prehn

Simple Bulletin Insert An overall church 
brochure
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After the event Invite them back

• Tell them what you do 
regularly

• Give them a reason to come 
back

• Show them where to find 
out more about your church 
and Jesus

Follow up Postcards 

Invitations for personal interaction

• Latte with the pastor or other believers
– Invite people for casual Q & A at a coffee shop 

or other comfortable location

Follow-up study, Q & A time

• Seeker, apologetic, 
Informational studies

• Make non-threatening, 
but with solid content

• Apologetic content
– About the Bible
– About Jesus
– About why is the reason for 

the season
– Why his life after he came 

as a baby is important

Social media follow up

• Personal email, 
invite interaction

• Be honest and don’t 
overdo auto 
responders

Having an account isn’t enough

• Make sure your 
Facebook, Twitter, any 
others you use make 
sense to outsiders

• Not like a family 
album and you don’t 
belong

• Pray to see yours with 
new eyes
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REVIEW AND 
ENCOURAGEMENTS

What’s not the most 
important

• How fancy your marketing

• How much money you 
spent to put it on

• Turn out for the event if it 
didn’t result in continuing 
attendance

What is important

• All the church involved
• Guests welcomed to your 

church, Jesus and 
the Christian faith 

• A way to find out more
• Follow-up communications
• A continuing connection with 

your church, continuing 
spiritual growth for your people 

To do this--Review

• Communications needed 
before, during, and after

• Leadership, Communication 
Creators, Congregation all 
involved

• Repeat so special events 
become ongoing times of 
numerical growth for the 
church and spiritual growth 
for your people

Finally in all you do
• Work hard in your ministry of 

celebrations now

• Always keep in mind that one 
day, celebrations will not be 
isolated events, because. . . .

• “Joy is the serious business
of heaven”  C.S. Lewis

• Let’s work hard today so many 
will join us in the eternal 
celebration with no end! Yvon Prehn

www.effectivechurchcom.com


